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“Historically Great - Progressively Strong”

P.  O. Box 281

Warrenton, NC  27589-0281

PHONE (252) 257-3315   FAX (252) 257-9219

                              BOARD OF COMMISSIONERS REGULAR MEETING
                                                        October 13, 2014
Those attending were:

Mayor Walter Gardner, Jr.                         Robert Davie, Town Administrator
Commissioner Palmer "Woody" King        Goble Lane, Police Chief

Commissioner Mary Hunter                       Jennifer Harris, Warren Record

Commissioner Kimberly Harding               William "Bill" Perkinson, Public Works Director

Commissioner John Mooring                     Mitch Styers, Attorney

Commissioner Margaret Britt                     Peter Cbelich, DFI UNC

Commissioner William "Tom" Hardy          Annette Silver, Minute Taker

Commissioner George "Al" Fleming absent.  Six citizens present.

Call to Order/Minutes/Agenda
Mayor Gardner called the regular monthly meeting of the Town of Warrenton to order at 7:00PM.  Those attending were asked to observe a moment of silence and remember the family of Theodore (Ted) Smiley, a former Town administrator, who passed away.  The Pledge of Allegiance was led by Commissioner Britt.  The Proposed Agenda was presented.  Commissioner Harding noted the following corrections to the September Minutes (a) Public Safety - insert "Recycle Program" in regard to thank you note from student volunteers (b) Revitalization Committee report - insert date and time for next Revitalization meeting (c) Zoning Committee report - discussed C1 and C2 in and grammar correction in sentence should be “were discussed by attorney” d) New Business should be listed under Announcements.  Commissioner Harding, also questioned why titles were not used consistently throughout the Minutes.  Mayor asked, respectfully, if titles affected the outcome of the Minutes.  Commissioner Mooring made motion with second by Commissioner King to accept Minutes with changes.  The motion was unanimously approved.  Added to Agenda under Old Business was (h) Town Calendar and under New Business was (g) Property Lines.  Motion to accept Agenda was made by Commissioner Mooring with second by Commissioner King.
Public Comments 

Dwayne Hicks, 107 Hall Street, had concerns dating back 5 years when he first moved to Hall Street on the way his water bill is read and calculated.  Hicks thinks that he is being billed incorrectly for his water.  He, also, reminisced on Warrenton of his childhood.  Mayor Gardner suggested Hicks meet with public works director and town administrator for clarification of bill.
Consent Agenda

The Consent Agenda was presented. 
(a) Minutes of Board Meeting September 2014

(b) Year-to-Date Revenue and Expenditure Reports (Budget vs. Actual)

(c) Monthly Checks Report

(d) Public Works Monthly Report

(e) WWTP Monthly Report

(f) Police Activity Report

A motion to accept the Consent Agenda was made by Commissioner Mooring with second by Commissioner Hardy.  The vote was approved unanimously. 
Peter Cvelich - Development Finance Initiative at UNC SOG - presented study recommendation on Town Hall to the Board.  Cvelich explained options of private funding versus public funding.  Senate Bill 763 to renew historic tax credits is being reviewed and could be beneficial for small towns like Warrenton.  The Main Street Solution Fund Grant through the Department of Commerce supports private investment in development and rehab work.  Cvelich recommends public redevelopment as a more cost effective approach for Warrenton.  Hardy asked if a third floor could be added with little problem to building.  The total estimated cost for 2 levels could be $637,000 to $668,000 (using $77 to $81 per sq ft) and 3 levels could be $1,018,000 to $1,069,000 (using $108 to $110 per sq ft).  Mayor Gardner thanked Cvelich for his time and information put into the presentation and indicated that the town administrator would be in contact.  Cvelich indicated he would provide copies of the report to the BOC for further review.
Committee Reports

Finance and Administration

Commissioner Hunter reported that the Verizon Wireless amendment would be discussed under New Business.

Public Works

Commissioner Harding reported that South Main Street has been paved and inquired as to who is responsible for debris clean-up.  Perkinson and staff will perform clean-up.
Public Safety

Commissioner Hardy reported that his concerns will be covered in old business.  Chief Lane reported a minor concern at Lions Club party since police report had been included in the BOC Packet, but believed that the cause of the incident was a matter of miscommunication.

Human Resources/Information Technology

In the absence of Commissioner Fleming no report was presented.

Revitalization/Historical

Commissioner King had no Historic report at the present time.  In reference to Revitalization, Harvest Market was considered a success after the weather cleared.  At present 35% of the budget funds have been used, however, 59% income has been earned.  The next events for Warrenton are Fright Night October 25th with Ghost Walk and Prelude to Christmas, with Santa's arrival, on December 13th.
Beautification/Facilities

Commissioner Britt praised the paving of South Main Street improving driving conditions and appearances.  

Planning/Zoning/Annexation

Commissioner Mooring had other information that would be presented in New Business.
Old Business

Chief Lane submitted a budget amendment in the amount of $12,409.96 for the insurance proceeds from wrecked patrol car.  The amount will transfer from Fund Balance to Police Dept line # 37-500-301 Maintain/Repair Equipment.  The Board approved the plan of action at the August 2014 meeting.  A motion to accept the police budget amendment was made by Commissioner King with second by Commissioner Mooring. The vote was approved unanimously.  A purchase order for items in current budget was presented for commissioners to review regarding two 20hp Model SS Endura Series Aqua DDM Mixers with accessories from AUA Aerobic Systems, Inc for WWTP.  Commissioner Hardy asked the use of the mixers. Bill Perkinson replied that it was to correct our current problem with solid waste distribution.  Commissioner Harding inquired how partners would be billed for this addition.  Perkinson indicated that communication has been on going and the amount will be included in monthly bill as per WWTP partnership agreement.  Harding, also, inquired if there had been any past problems or concerns.  Perkinson replied no.  A Special Use Permit application for C1 was presented (Michael Layne 137 S. Main Street).  Layne explained, in-depth, the planned usage of buildings (residence in rear with design gallery in front).  A Public Hearing will be scheduled for November 10th at 6:45PM prior to November BOC meeting.  An updated version of Warrenton Ordinance Chapter 92: Nuisance-General was presented for approval.  A motion to accept was made by Commissioner Hardy with second by Harding.  The vote to approve was unanimous.  Chapter 130.07 Loitering For The Purpose of Engaging in Drug-Related Activity of the Town Ordinances was presented for approval.  The Board inquired if civil rights would be compromised.  Attorney Styers has reviewed the ordinance and sees no violation.  A motion to approve was made by Commissioner Mooring with second by Commissioner Hunter.  The motion was approved by a unanimous vote.  Commissioner Harding presented copies of Town calendars to Commissioners for assistance in selling.  Citizens Advisory Board (CAB) submitted concerns over large trucks parking on residential streets which has been discussed at several prior CAB meetings.  David Williams, owner of a vehicle on Wilcox Street was present to speak to concern.  When his vehicle was parked on W Ridgeway Street it was vandalized and so he parks on Wilcox Street.  Current town Ordinance refers to truck routes in residential areas not parking vehicles.  Attorney Styers reviewed ordinance.  Board agreed not to re-write ordinance.
New Business

Town Administrator received a complaint from Citizens Advisory Board concerning appearance of 524 Fairlane Drive.  There is an unlicensed vehicle parked in yard along with various household objects.  Mooring inquired if the truck was being restored, if so a tarp should be placed over for protection as well as appearance.  A motion was made by Mooring with second by Harding to send a letter to resident instructing the coverage of truck and request to clean yard.  The vote was 5 to 1 with Hunter voting nay.  Citizen Dwayne Hicks interjected a question to Board...if all concerns and wishes for a perfect town were granted what would be next.  Mayor stated Town business is always ongoing.  Commissioner King stated that Warrenton, as all towns, is a work in progress.  King further stated that the Revitalization Committee is constantly in market recruitment mode.  Commissioner Hunter said this is not a Public Hearing and Mr. Hicks has spoken during the Public Comment time which is set aside for public concerns.  Hicks asked what a meeting is, if not a time to ask questions.  Hunter suggested he talk to members after the meeting or make contacts for later time so that the meeting can continue.  A request was presented to revise wording in Fencing Ordinance of Town from 3 feet in height to 4 feet in height to match Historic District Guidelines.  A motion was made by Commissioner Mooring with second by Commissioner Britt to approve revision.  The vote to approve was unanimous.  Davie requested a budget amendment to transfer $2475 from Powell Bill reserve fund to current Powell Bill Fund to grade and gravel Ridgecrest Extension.  A motion to approve was made by Commissioner Mooring with second by Commissioner Harding.  The vote to approve was unanimous.  A resolution was presented from NC Main Street Solutions Funding for the renovation of 115 E. Market Street.  The motion to approve was made by Commissioner Mooring with second by Commissioner King.  The motion was approved with a unanimous vote.  A quote was presented for purchase of additional Christmas decorations in the amount of $18, 387.80.  The request was from the Holt family to use their land sale funds.  Commissioner Mooring stated with all due respect to Holt family, their donation can be better used to leverage additional grant money to improve the Town.  Commissioner Britt stated the Town planted a tree on Courthouse Square last year for holiday decorating.  Town Administrator will inform Holt family of Board decision.  Mr. Davie presented a Second Amendment to Water Tower Communication Site Agreement (Verizon) with an increase of $1000 per month in rent (totaling $3000 per month) beginning November 1, 2014.  A motion to approve amendment was made by Commissioner Hunter with second by Commissioner King.  The vote was unanimous for approval.  A deed will be written by Attorney Styers giving an inch of Town property located on Market Street to 115 E. Market Street to clarify property lines.  A motion to approve was made by Commissioner Mooring with second by Commissioner Britt.   The motion was approved by a unanimous vote.
Announcements
Mayor acknowledged Joel Bartholomew, a local firefighter and Town of Warrenton fire inspector, for receiving the Henderson Fire Department's Firefighter of the Year Award.   Warrenton received a grant from N C Beautiful Azaleas to be placed at Warrenton Cemetery and a grant from Community Foundation to survey plots at Warrenton Cemetery.  
With no further business the meeting was called to adjournment.

