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Joint Finance and Public Works Committee Meeting

Monday November 23, 2015
The joint meeting of the Finance and Public Works Committees was called to order Monday, November 23, 2015 by Commissioner Hunter with Committee members Al Fleming, Kimberly Harding, Woody King, Margaret Britt, and with Robert Davie, Town Administrator and Bill Perkinson, Public Works Director attending.  Robert Davie explained the purpose of the meeting was to consider additions to the proposed Public Works project involving water, sewer, meters and town hall.  
Robert Davie described the proposed addition as a replacement of a galvanized two-inch water line as well as an asbestos concrete water line running along Ridgeway Street from the intersection of Fairlane Street to the property line between the day care center and the house next door.  There are 2270 linear feet of lines and over 30 connections to be replaced at an estimated cost of $400,000, raising the overall project total from approximately $3,700,000 to $4,100,000.  Several questions were asked by Commissioners as to the disruption and the condition of the water lines.  It was noted by Bill Perkinson that rust and soil were holding the galvanized water line together and that it had been repaired many, many times.  Robert Davie explained that new information from the USDA indicated that the grant portion could exceed the original projections of 45% possibly up to 60%, along with a reduced interest rate of two percent.

Original Projection
Revised Projection


 $3,700,000.00 
 $4,100,000.00 

45% grant



Annual Payment at 3.25
 $90,975.00 
 $100,810.00 

Annual Payment at 2.58
 $81,614.00 
 $90,437.00 

42% grant



Annual Payment at 3.25
 $95,937.00 
 $106,308.00 

Annual Payment at 2.58
 $86,065.00 
 $95,370.00 

55% grant at 2.0
 $60,505.00 
 $67,046.00 

60% grant at 2.0
 $53,782.00 
 $59,596.00
With the new grant information and reduced annual payments Commissioner King motioned to proceed with the additions to the project.  Commissioner Fleming seconded and the motion was approved by a unanimous vote.  

Bill Perkinson explained two other areas that would benefit from the unexpected increase in grant, a lead water line along Hazelwood Drive and a sewer line running from Battle Avenue down South Main Street.  An estimate was composed by MESCO (engineers) on a prior occasion showing the cost of the Battle Avenue portion to be $800,000.  A rough estimate on the Hazelwood project was $250,000.   The increase in the annual payment for each project, based on a 55% grant and 2% interest rate, was $13,082 and $4088 respectively.  Commissioner King asked if the projects would reduce INI into the sewer system.  Not particularly replied Bill Perkinson.  Several Commissioners expressed concern that changes this late in the stage might affect the likelihood of the overall grant.   A phone call was made to Tom Honeycutt, engineer on the project to discuss the possibility of adding the Hazelwood and Battle areas.  Tom Honeycutt indicated that he would run it up the flagpole but needed additional details on the identified areas.  Bill Perkinson will gather the additional information.  Commissioner Hunter motioned to proceed with inquiry into the Hazelwood and Battle areas if they did not jeopardize the timing or approval of the overall project, and if determined to be feasible include them in the overall project.  Commissioner Harding seconded the motion which was approved by a unanimous vote.  
With no further business the meeting adjourned.  

