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                                                      Public Works Committee

                                                          December 22, 2014
Those attending were:

Commissioner Kimberly Harding
Commissioner Margaret Britt                       
Commissioner Palmer "Woody" King          

Walter M. Gardner Jr., Mayor
Robert F. Davie, Administrator                    
Bill Perkinson, Public Works Director          
The Public Works Committee meeting of Monday, December 22, 2014 was called to order by Chairperson Harding.  Harding asked Robert Davie and Bill Perkinson to summarize the water/sewer rehab project and its associated grant as well as its expected cost to the average user.
Davie explained the locations of the proposed water and sewer rehab: 

· Replacing asbestos concrete water main from the fairgrounds water tank to Main Street

· Replacing water lines along Franklin, Plummer, Marshall, Hall streets

· Replacing sewer lines along Front and Bragg Streets

· Water meter replacements

· Water mapping

Davie outlined the associated costs.  

Item
 Cost 

Water Line 1 Construction Cost
$531,950 

Water Line 2 Construction Cost
$308,000 

Water Line 3 Construction Cost
$51,705 

Water Line 4 Construction Cost
$51,750 

Sewer Line 1 Construction Cost
$56,000 

Sewer Line 2 Construction Cost
$67,240 

Sewer Line 3 Construction Cost
$124,280 

Total Project Construction Cost
 $1,190,925 

Contingency
$119,000 

Total Water & Sewer Project Cost
$1,633,375 

Water Meters
 $500,000 

Water System Mapping
 $20,000 

Ground Penetrating Radar
 $30,000 

TOTAL
$2,183,375
Total Expenditures
Grant Funds
Borrowed Funds
Annual Payments

Without Facilities




$2,200,000 
 $990,000 
 $1,210,000 
 $54,000 

With Facilities 




$3,000,000 
 $1,350,000 
 $1,650,000 
 $74,000 

With Facilities/addt sewer 




$3,500,000 
 $1,575,000 
 $1,925,000 
 $86,000 

Davie indicated that the renovation of 117 E. Market Street could be included in the project and receive associated grant dollars (45% of the renovation costs).  This grant is provided by the United States Department of Agriculture (USDA) with the balance of project costs in low interest loan of 3.25%, financed by USDA for 40 years.  Davie also indicated that sewer replacement where streets would be dug up and repaved would be a wise expenditure and add an additional $450,000 to the project.  The renovation of 117 E. Market St would add as much as $1,000,000 to the overall costs.  Grant dollars would reduce the overall renovation and extra sewer costs by 45%.   It was noted, by Davie, that Norlina had replaced their water meters without a grant.  

Mayor Gardner stated that the burden of the improvements would fall on the water/sewer users and not on taxpayers.  Davie stated that the USDA would require a Revenue Bond in order to finance the project, which is an increase in rates.  Davie offered two options for increasing rates: a flat rate for each user, or a percentage increase per user.   Harding asked to hear more about the percentage option.  Davie indicated that the percentage would be between 5.6% and 9.0% increase based on what is included in the project.  Commissioner King stated that he preferred the percentage increase as it was more equitable and sensible.  Commissioner Harding agreed.  Mayor Gardner asked if there was a way to supplement the payment of the project with General Fund revenues.  Davie believed such a supplement would not be approved, and that the USDA and Local Government Commission would require a Revenue Bond linked to increased rates.  Gardner stated that interest rates will never be lower and that grant dollars were increasingly hard to come by.  Harding expressed appreciation of the proactive approach to addressing needed repairs.  Commissioner Britt asked if water lines were the largest piece of the project.  Bill Perkinson confirmed they were the largest piece.  
Davie indicated that when the water meters are replaced there will be an increase in the measured flow through them, as the current old meters do not register all the water flowing through them.  Davie said additional expense to the user could be 10% or more due to the meters. This revenue could not be counted to pay for the project, as the USDA only looks at historical data.  Commissioner King asked if the revenue would go to reserve.  Davie indicated yes.  Mayor Gardner stated that this revenue may keep the Town from having to raise rates for another six years.  Commissioner Harding asked how often rates were raised prior to six years ago.  Gardner indicated that the major overhaul of rates was six years ago.  
Harding asked if the bid process was necessary as well as approval by the Local Government Commission.  Davie indicated yes.  Commissioner Britt stated that she preferred to do the entire project.  Commissioner King motioned that the Public Works Committee recommend to the full Board approval of Option 3 with additional facilities and sewer and based on a percentage increase to the water and sewer availability fee and usage fees.  Commissioner Harding called for a vote and the motion passed with a unanimous vote.  

With no further business, the meeting was adjourned.
