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                                            Warrenton Revitalization Committee Meeting

                                                       Tuesday, September 24, 2013
The Warrenton Revitalization Committee met Tuesday, September 24, 2013 at 6:00 PM at the Warrenton Rural Fire Department.  Members attending were: Jereann King, Chrystal Smith, Cheryl Bell, Cathleen Derring, Bob Shingler, Pat Draffin and Pam St. Louis.  Commissioners attending were Woody King and Mary Hunter. Also present were Kimberly Harding, Robert Schuerch, Tim Ennis, Elyse Brown-Jordan and Robert Davie.  A quorum was present.
The meeting was called to order and a motion to approve the minutes for the August 2013 meeting was made by Cheryl Bell and seconded by Pat Draffin and unanimously approved.     
It was noted by Commissioner King that the popcorn machine parts had been installed.
The proposed budget for Harvest Market has been completed with expenditures and revenues outlined as follows:  
· Centurylink sponsoring the event with a $1000 donation

· Sound and PA equipment costing $500

· Bands costing $700

· Advertising in the Warren Record for five spots at $400, the same price as prior year but with two more spots than before.  (3 weeks in Warren Record, 2 weeks in Lake Gaston Gazette)

· Advertising in the Henderson Dispatch for 2 weeks at $310 (Sunday and Wednesday)

· Advertising Rewind 109 Radio and 98.4 for $120

· $2030 total expenses with $1000 in donations before registration fees

Commissioner King is pursuing a sponsorship from Halifax Electric for Springfest 2014.

Required of town employees for Harvest Market is:
· Delivery of line marking machine, hand washing station, electrical cord, 2 bags of lime

· Check line marking machine where powder comes out

To date 31 vendors have registered for Harvest Market.  Cheryl Bell will bring candy, Woody King will bring blank survey cards.  The kiosk will be set up at 8:00.  A schedule of persons manning the kiosk was begun.  Town employees will monitor the trash.  Butch Meek will handle and manage the sound system and its setup.

Elyse Brown-Jordan had questions regarding the type of social media being used.  It was noted that a Facebook page already exists.  Elyse volunteered to link up with other various online outlets.
Commissioner King noted that there are four vacancies on the committee and in addition three positions are expiring for a total of seven appointments needed.  King nominated Jerry Roth, Bob Shingler and Chrystal Smith to head the search committee.  Robert Schuerch asked about the mission of revitalization.  King read the mission statement to all in attendance.  
Pam St. Louis suggested that Coble Printing needed more local support.  Commissioner King plans to discuss a Harvest Market banner with Coble Printing.
The Christmas Prelude and Fright Night were briefly discussed, with Christmas lights and timers highlighted.

With no further business meeting adjourned.
