Walter M. Gardner, Jr.




Robert F. Davie



Mayor


                                                Town Administrator

TOWN OF WARRENTON

“Historically Great - Progressively Strong”

P.  O. Box 281

Warrenton, NC  27589-0281

PHONE (252) 257-3315   FAX (252) 257-9219

                                            Warrenton Revitalization Committee Meeting

                                                       Tuesday, August 20, 2013
The Warrenton Revitalization Committee met Tuesday, August 20, 2013 at 6:00 PM at the Warrenton Rural Fire Department.  Members attending were: Jerry Roth, Jereann King, Chrystal Smith, Cheryl Bell, Cathleen Derring, Bob Shingler and Ernie Fleming, Woody King, Mary Hunter and John Mooring. Also present were Kimberly Harding, Selena Mooring, Tim Ennis and Town Administrator Robert Davie.  A quorum was present.
After corrections were suggested, a motion to approve the minutes for the June 2013 meeting was made by John Mooring and seconded by Ernie Fleming and unanimously approved.     
The Town Administrator was asked to order a part for the popcorn machine, adjust with no sales tax and call Bob Shingler if there were concerns.

The sub-committee structure of the Revitalization Committee was discussed, reiterating the Design, Promotion and Economic Restructuring committees.  The Design Committee is composed of Mary Hunter – Chair, Ernie Fleming, Chrystal Smith, Jereann King and possibly Pam St. Louis.  The Promotion Committee is composed of Woody King – Chair, Cheryl Bell, Bob Shingler, Rose Derring, and Jerry Roth.  The Economic Restructuring Committee is composed of John Mooring – Chair, and possibly Pat Draffin, and is charged with recommending what to do with the donation of the Holt property.  The Design Committee has appointed Chrystal Smith to serve as representation for the Streetscape Committee.   John Mooring made the motion to nominate Chrystal Smith with Jerry Roth as second.  The resulting vote was unanimous.
There are three vacancies on the Revitalization Committee to fill.  Two persons attending the meeting volunteered to serve, Selena Mooring and Tim Ennis.  Cheryl Bell voiced interest in having representation from the school system and also concerns over a husband and wife serving on the same committee.

Tim Ennis asked that The Chamber of Commerce be allowed to have a beer truck at Harvest Fest 2013, after indicating they would provide their own security, carding and banding.  John Mooring motioned to approve the beer truck upon receipt of vendor application with Jerry Roth as second.  The resulting vote was unanimous.

The Town Administrator was asked to post the Vendor Application to the town website if not already posted.

Cheryl Bell resigned from the Budget Committee and from public communications because of an email questioning her abilities.
Two drafts of the proposed budget and expenses were presented and tabled until Chairman Woody King could review them.

Chairman King reported that Butch Meek’s son and accompanying band would like to play at Harvest Market at a cost of $500 for the band and $500 for the sound setup.  The costs and budget were discussed as was the additional $400 over the normal cost of music and setup.  Butch Meek put forth the idea of a stage sponsor.  Corporate sponsors or non-profits will be allowed as stage sponsors.  Local retailers will not be solicited for sponsorships based on prior experiences.  Cheryl Bell motioned to accept Sam & the LA Blues Band along with Butch Meek as sound coordinator for Harvest Market while soliciting a stage sponsor.  Jereann King seconded the motion.  The vote was all in favor with one nay from Bob Shingler.

Stage builders and material for the stage apron were discussed and arranged.  For Harvest Market and for each future event, “Bring Your Own Lawn Chair” will be emphasized and publicized.  Rose Derring will work with Peggy Richardson on flyer development and send to the Town Administrator copies for posting to the town web site.

The Farmers Market has offered to share with Revitalization an hand-washing station, if the Town can agree to store the machine at its King St. facility.  

Public disclosure laws were discussed as were email between committee members.  It was suggested that subcommittees meet prior to the regular meeting and maintain minutes.  The next meeting in September will begin at 6:00 and subcommittees will meet at 5:30.  This information will be posted on the town web site.  
With no further business meeting adjourned.
