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Revitalization Committee
May 16, 2017
Minutes

Chairman Michael Coffman called the meeting to order at 6:00 PM at the Warrenton Rural Fire Station.  Members in attendance were: Michael Coffman, Victoria Lehman, Cheryl Bell, Bob Shingler, Rose Derring, Crystal Smith, Travis Packer, Tim Williams, Craig Hahn, and Town Administrator Robert Davie. 
Agenda Items
Minutes from the April 18, 2017 meeting were reviewed.  A motion to approve the minutes was made by Cheryl Bell and seconded by Bob Shingler.  The motion was approved by unanimous vote.  
SpringFest was discussed and deemed successful with 61 spots sold and 50 vendors.  Based on current success, it is hoped that future events can be expanded along Main Street.  It was noted that a vendor displayed the confederate battle flag.  Since SpringFest occurs on County property it was deemed that vendors must abide by County regulations regarding flag display and the vendor application will highlight such requirement.  Michael Coffman stated that the 5k race was beneficial to the event and vendors and that Revitalization will be taking over responsibility of race.  Craig Hahn suggested that future flyers include the 5k race info as well as the Archaeology Day information which happens concurrently.  A story teller was suggested as possibility for adding texture to future SpringFests. 

Design sub-committee report:
Michael Coffman discussed a grant application to the National Parks Service for assistance in trail planning, which the Board of Commissioners had recently approved.  Potential site for in-town trail along Horse Creek from Fairview to Hayley Park and Hawkins School was suggested.  All members were eager for Coffman to submit application.  Potential partners in the application and project were suggested.  A bike path to the recreation center via Hester Road was offered for consideration if the planning grant is received.  

Design sub-committee report:
The beginnings of a merchants association were discussed.   Craig Hahn, Chamber Director, Robert Davie, Michael Coffman, Butch Meek and Kimberly Harding had previously met to discuss how a merchants association might be formed.  Merchants could join the Chamber or become a Merchant Member at a reduced rate to participate.  Ideas from the initial discussion centered around a summer movie series to jump start the process.  The Town BOC has approved purchase of an outdoor projection system which is currently on order.  Craig Hahn suggested the natural slope of W. Market Street as a movie location.  A target date at the end of June was discussed along with licensing fees.  Scavenger hunts and alcohol at the events were also discussed.  
Fright Night was briefly discussed with new ideas of a Zombie Walk and admission fees.  Rose Derring is lining up participants for the Ghostwalk, in particular Fancy Figueroa.   
Old Business
Michael Coffman noted that extra funds were available to Revitalization because of the cancellation of Harvest Market.  Potential expenditures were discussed.  A motion by Cheryl Bell with second by Travis Packer was made to spend funds on a Banner, Staff t-shirts, hats and movie licenses.  The motion was approved by unanimous vote. 
New Business
[bookmark: _GoBack]Michael Coffman noted an opening on the Revitalization Committee.  Names were offered to replace Patricia Allen such as: Tim Ennis, Cliff Jackson, Charla Duncan, Debbe Speer, Fancy Figueroa, Noah Henderson, Tommy or Ann Satterwhite.  A nominating committee was formed to make contacts and nominate potential member.  Travis Packer, Crystal Smith and Rose Derring formed the Nominating Committee which will present to full committee in June.    
Announcements
None.
With no further business the meeting was adjourned.    
