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Revitalization Committee
March 21, 2017
Minutes

Chairman Michael Coffman called the meeting to order at 6:00 PM at the Warrenton Rural Fire Station.  Members in attendance were: Michael Coffman, Victoria Lehman, Ernie Fleming, Tim Williams, Craig Hahn, Kimberly Harding and Frank Holt.  Also in attendance were Town Administrator Robert Davie and citizens John Mooring and Michael Layne. 
Agenda Items
Minutes from the February 21, 2017 meeting were reviewed.  Two corrections were noted.  A motion to approve the minutes as amended was made by Ernie Fleming and seconded by Tim Williams.  The motion was approved by unanimous vote.  
There were no sub-committee reports.  
[bookmark: _GoBack]Michael Coffman reported that the Arts Council had sponsored SpringFest with a $100 donation as well as Duke Energy at $500 and Mariah Parham at $1000.  Thirty nine vendor spots were taken, thirty were paying and the rest were rainouts from Harvest Market.  Round Town rickshaw agreed to offer one rickshaw for six hours at SpringFest at a discount of 50% for a total cost of $150.  Newspaper ads will be run based on last year’s ads at a cost of $570.50.  With bands included the overall costs total $1820.   Ernie Fleming motioned to accept proceed with the advertising and Tim Williams seconded the motion.  The motion was approved by unanimous vote.  
Michael Layne discussed his solar wings and assistance needed to install and take them down.   Contingent on sufficient volunteers, Ernie Fleming motioned to accept Layne’s offer of the solar wings.  Tim Williams seconded and the motion was approved by unanimous vote. 
A vendor offering pony rides was discussed.   It was noted that the Town may need a certificate of insurance from the vendor, similar to the bouncy house vendor.  
Michael Coffman stated that a recent trip to the Main Street conference was a success.   He asked others for takeaways, his best takeaway being was the importance of collaboration of various groups for a project’s success.    Others shared their learning experience at the conference.  
Old Business
Victoria Lehman reported on the inventory of parking spaces in Town:  108 public, 14 handicapped, 6 reserved.    
New Business
Robert Davie discussed the ideas of the cotton gin owners for movie night. 
Announcements
None.
With no further business the meeting was adjourned.    
