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Warrenton Revitalization Committee Meeting

                                                       Tuesday, May 19, 2015
The Warrenton Revitalization Committee met on Tuesday, May 19, 2015 at 5:30 PM at the Warrenton Rural Fire Department, for a regular meeting.  Members attending were: Bob Shingler, Rose Derring, Cheryl Bell, Mike Coffman, JereAnn King, Ernie Fleming and Crystal Smith.  Commissioner Kimberly Harding as well as Town Administrator Robert Davie were present.  It was determined that a quorum was present.
In the absence of Commissioner King, Robert Davie called the meeting to order.  Minutes from the April 2015 meeting were reviewed.  A motion to approve the minutes with one correction (changing “Valentine” to “Hunter”) was made by Cheryl Bell with second by Ernie Fleming.  The motion was approved by a unanimous vote.  The revenues and expenses for the year were reviewed and it was noted that the expenses exceeded revenues by a few hundred dollars.  Rose Derring indicated she had one more receipt to submit before closing out the books for the year. 
Cheryl Bell and JereAnn King discussed the Town Café, reading the purpose of the prior Town Café and summarizing the prior activities.  Approximately 110 persons participated and 110 dinners were served.  A potential source for discussion points and guide for the upcoming Café is the documentation provided by Thriving Community.  JereAnn King suggested listing the achievements since the last Café.  

The tentative date for the Café was established for Tuesday, November 17, 2015 by a vote of the members.  The vote was six in favor and one opposed (Bob Shingler).  The event will be held from 6:30 until 9:00 PM and hot and cold hors-d'oeuvres served.  JereAnn will check on the availability of the Armory and work with Cheryl Bell to have a budget, questions, and needed materials list for the next Revitalization meeting.  Woody intends to present the Town Café project and needs to the full Board of Commissioners.  
Robert Davie discussed items highlighted on the Small Town Main Street renewal agreement.  The first item was the three committees and who remained on each committee.  It was determined that the Design Committee was composed of Ernie Fleming, JereAnn King, Crystal Smith and Mary Hunter, Promotion composed of Bob Shingler, Rose Derring, Mike Coffman and Cheryl Bell and Economic Restructuring composed of Robert Davie, Woody King, Gabe Cummings and Mayor Gardner.   The second item from STMS is a good question for the Town Café, which would ask… what is a good shared vision for downtown?  It was noted that Revitalization would send someone from the committee to a Quarterly Regional Meeting of STMS.   Finally the Town Administrator will handle the additional items.  
It was noted that John and Selena Mooring would like to resign from the committee due to family health responsibilities.  Craig Haan is a possible, interested replacement.  

Fright Night was briefly discussed: non-profit vendors, promotion, lighting.   A flyer of upcoming events to be developed and handed out at the Cantaloupe Festival was discussed.  Cheryl Bell will work on the flyer with Peggy Richardson.  With no further business meeting adjourned.
